3asBa kepisuuuTea [ICII «HopHooniabcbrka AEC»
NpPo NOJITHKY 11010 (€3Me4YHOCTi XapYOBUX MPOAYKTIB

Kepisaunrso ekcrutyarytouoi oprauizamii JICIT «YHopHoOunbceka AEC» BBaxae
TIpOBEJICHHs TOJNITUKA IMOA0 O€3MEeYHOCTi XapyoBHX MPOAYKTIB HEBIL'€MHHM INpPAMHUM
060B'A3KOM i1 po3risac ii K OJHY i3 CKJIaJ0BHX 3arajlbHOI MOJITHKH 3 OE3EKH.

Po3po6ka Ta BHPOBAKCHHS CHCTEMH YNPABIiHHA O€3MEYHICTIO Xap4yOBUX
MPOAYKTiB, 3acHoBaHOi Ha mpuHmMnax XACCII, € cTpaTeriyHuM pilllcHHSM KepiBHHUITBA,
AK€ Haga€ MOXJIMBICT BiUTUTy oOprasisauii Xap4yBaHHSA IIANPHEMCTBA BHPOOIATH
rapaHTOBAHO SKiCHY Ta Ge3MeYHy JUisl 30POB’S Ta XKHTTS JTIOAMHU MPOIYKUIO XapuyBaHH.

Jlnst peanizanii crpareriunoro pimenss kepiBauurso JCIT YAEC BCTaHOBIIOE Taki
LI

e peamizamis npunnunip kouuenuii XACCII Ta pH3MK-OPi€HTOBAHOi KOHIIETILL
1010 YIIPaBIIiHHA OE3MEYHICTIO Xap4OBUX NPOIYKTIB;

e 0e3yMOBHE JOTPUMAHHS HAI[lOHAIBHUX 3aKOHOJABYMX Ta HOPMAaTHBHHX BHMOT
1010 OE3MIEYHOCTI XapYOBHX MPOAYKTIB;

e 3a0e3neyeHHs MarTepiabHUMH, (PIHAHCOBUMHM Ta JIIOJCBKAMHU DPECypCaMy,
HEOOXITHUMH 114 3anpoBaIKeHHs, (yHKIIOHYBAaHHS Ta MOJIMIIEHHS CUCTEMH 0e3MeYHOCTI
Xap4OBHUX MPOIYKTIB;

e 3a0e3NeueHHS HANEKHUX CaHITAPHO-TIMEHIYHMX YMOB IIiJl 4Yac BHUPOOHMUTBA
IIPOAYKTIB XapuyBaHHS;

e [OCTiliHE MiABUILEHHS KOMIIETEHTHOCTI MEPCOHAINy, AIANBHICTh AKOTO IOB’s3aHa
i3 3a0e3Me4YeHHsAM IKOCTI Ta O€3MeYHOCTI MPOAYKLII; '

e CTBOpeHHs e(EKTUBHOI KOMYyHiKauii Ui 3a0e3leYeHHs BiIBHOTO IOTOKY 1
JOCTYNMHOCTI iHpopMamii 3 mnuTaHe OE3MEYHOCTI XapyoBMX MPOAYKTIB B  pamKax
HiIIPUEMCTBA Ta NP CIUIKYBAaHHI 3 3aLl1KaBIIEHMMH CTOPOHAMH,

e HaJAro[KEHHd B3a€MOBHTIIHMX BITHOCHH 3 BHUPOOHMKAMH, IOCTa4albHUKAMH
CHPOBHHHM Ta MaTepiaiiB;

e 3a0e3neueHHs Ta IIATPUMKA BIEBHEHOCTI MEPCOHANLy, MiAPSAIHMKIB Ta TOCTEH
NiANPUEMCTBA;

e TepiogWYHe aHANI3yBaHHS i€BOCTI Ta Pe3ylIbTaTUBHOCTI CUCTEMH 3 OOKY rpynu
6esneunocTi xap4oBux npoayktis (rpymi XACCII) Ta BUIIOrO KEPIBHUITBA.

Kepisauureo JICIT «YopHoOuiascbka AEC» ©Gepe Ha cebe 3000B’A3aHHS
dopMyBaTH TIPUHIMIIOBE CTAaBJIEHHS MEPCOHAY BTy OpraHizamii Xap4yBaHH5
oprauizamii 10 0Ge3MEeYHOCTI Xap4yOBHUX INPOLYKTIB 1 CTBOPIOBATH YMOBHU JUIS AKTHBHOI
y4acTi BChOTO KOJIEKTHBY BiJUIUTY B peaizallii i€l oM THKY.
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